Athletic Funding Responsibilities

Summary of Responsibilities:

Funding for Madeira Schools athletics is a collaborative effort shared among five key groups that
play a vital role in providing student-athletes with the resources needed for success.

« Parents/Family: contribute as the foundational source of revenue and through volunteer efforts,
supporting fundraising initiatives, assisting with team activities, and covering some individual
costs associated with their student-athlete’s participation.

» District General Fund: provides capital investment and base funding, covering essential costs
such as coaching salaries, coach’s development, transportation, facility maintenance, and
league fees.

+ Athletic Department: manages the budget, oversees expenditures, and ensures compliance
with state and school policies while also seeking partnerships to supplement funding.

» Individual Teams: contributes through fundraising efforts, coaches’ camps, and securing team
sponsors to help cover team specific expenses.

+ Boosters: provide a competitive advantage by bridging financial gaps through organizing
fundraising events, securing sponsorships, and giving direct financial support to enhance the
overall athletic experience.

Revenue Sources (Money In):
The below chart documents the funding sources of each group:

District General Athletic
Funding Source Fund Department Individual Teams Boosters

Tax Dollars

Pay-for-Play Fees

Fund Raising Events

Sponsorships

Donations

Booster
Membership

Ticket Sales

Streaming Fees

Coach Camps

Concessions

As of April 2025 Identified funding source



Expense Responsibilities (Money Out):

Athletic Funding Responsibilities

The below chart documents the funding responsibilities of each group:

District General Fund Athletic Department

Coaches supplemental contracts

Athletic Department personnel

Coaches tool chest (all items required to be
certified as a coach)

Coaches professional development

Facility upgrades (e.g., locker rooms, HVAC, turf
fields, bleachers, wood gym floor)

Facility maintenance, upkeep & custodial support
Game day & practice transportation (e.g., buses,
vans, fuel, charter busing)

Safety equipment (e.g., AED)

League fees (CHL) & OHSAA membership
Equipment reconditioning (yearly budgeted
allocation)

Web services/software (e.g., TeamSnap, Athletic
FinalForms, base HUDL, Wifi)

Facility rental (e.g., swimming pool, bowling
lanes, tennis courts, golf venues)

Specific team training equipment

Specific team programs (e.g., yoga, mental health
speakers, nutrition etc.)

Coach association fees and memberships

Team apparel that stays with the school

Coaches apparel

Team meals/snacks and other team bonding
activities (e.g., training camps)

Athlete recognition beyond school program

Athletic event workers

Officials fees

Equipment required to field teams (e.g., balls,
nets, scorebooks, helmets, shoulder pads,
training equipment, etc.)

Uniforms (3 or 4 year rotation)

Training room supplies

Lodging/travel expenses for State teams event
and rental fees

Event fees (e.g., golf invitationals, cross country
meets, wrestling tournaments, track meets)
Athlete recognition, awards and certificates
Web services/software (e.g., athletics website)
Team expenses when team accounts can not
fulfill payment

Athlete wide or team specific equipment to
provide a competitive advantage (e.g., weights,
rebounder, sleds)

Athlete wide or team specific support services
and programs (e.g., yoga, nutrition etc.)
Contributions to large scale improvements or
enhancements (e.g., training room, gym floor)
Athletic Department membership agreement
Enhanced HUDL support

Concessions equipment

Fundraising events (e.g. Booster Palooza)
Athletic team media (e.g., Joe Shults Photo)
State recognition program - $50 per athlete
Hall of Fame

Kids Club

Pay-for-play fees (supports 25% of the cost for transportation and coaches supplemental contracts)
Equipment/team apparel for sports where the items are not turned back into the school (e.g., soccer,

golf, tennis, lacrosse)

Any and all individual equipment needs (e.g., shoes, cleats, helmet, etc.)

Discretionary coach requests (e.g., team meals, etc.)

Discretionary team parent requests (e.g., senior night, coaches gifts etc.)
As of April 2025



